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Kyowa Kirin’s value creation story

Kyowa Kirin’s initiatives for realizing a sustainable society and its business
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Our Philosophy and Core Values

OUR PHILOSOPHY

CORE VALUES

The Kyowa Kirin Group companies 
strive to contribute to the health and wellbeing 
of people around the world by creating 
new value through the pursuit of advances in 
life sciences and technologies.

Kyowa Kirin’s value creation story

Work for the most precious
presence on this planet.

Create value for patients,
caregivers, healthcare

professionals, and customer.
Do the right things.

Be sincere and ethical consistently.
Make a better world through

good business practices.

Transform lives with passion and excitement.
Challenge the status quo in all of our work.

One for all, all for one.
Work in diverse teams and

respect each other.
Go beyond boundaries and

collaborate with stakeholders.
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Our Vision toward 2030
Kyowa Kirin’s value creation story

Our Vision toward 2030

Kyowa Kirin will realize the successful 

creation and delivery of life-changing value* 

that ultimately makes people smile, as a 

Japan-based Global Specialty Pharmaceutical 

company built on the diverse team of 

experts with shared passion 

for innovation.

Provide 
pharmaceuticals for 

unmet medical needs

We are focused on developing 
medicines for diseases where there is a 
clear patient need for new options. We 
make full use of multiple therapeutic 
modalities, including biotechnology 
such as antibody technology, and 
beyond, building on our Kyowa Kirin 
established strengths.

Address 
patient-centric 

healthcare needs

We will meet the needs of patients and 
society by providing value across the 
entire patient care pathway, delivering 
cutting-edge science and technology, 
grounded in our in-depth 
pharmaceutical knowledge and 
expertise.

Retain the trust of 
society

We pursue world-class product quality 
and operational excellence to grow our 
business in ways which build long-term 
trust with our stakeholders.

* Make patients smile through dramatic improvements in quality of life by identifying the unmet medical needs 
of people battling with medical conditions and by creating and supplying new drugs or services that help them 
overcome those challenges.
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Value Creation Story
Kyowa Kirin’s value creation story

CSV Management

Management Philosophy / 
Core Values

Sources of our 
competitiveness Output

Human capital

⚫ Employees who share 
Kyowa Kirin’s vision and 
values

⚫ A strong, diverse team
⚫ KABEGOE* corporate 

culture

Intellectual capital

⚫ Advances in antibody 
technology and 
incorporation of various 
modalities

⚫ Breakthroughs and 
expertise in disease science

⚫ Integration of internal and 
external innovations

* Reforms to the Group’s 
corporate culture launched 
in 2019

Social value

Continuously create and 
provide life-changing value

Provide new and 
better treatment options 
that meet patient 
expectations 

Deliver essential 
medicines to more 
patients 

Ensure stable supplies 
of pharmaceuticals

Economic value

⚫ Revenue
⚫ Revenue growth rate
⚫ Core operating profit
⚫ Core operating profit ratio
⚫ ROE

Provide 
pharmaceuticals 

for unmet 
medical needsOutcome

Achieving our 
2030 Vision will make 
people facing illness 
smile and make our 
employees smile as well.

Value creation 
in the process 
of delivering 
medicines to 

patients

Value creation 
to meet UMN 
through R&D

Value creation 
in products, 
quality and 
distribution

Patient 
Centricity

Address 
patient-centric 

healthcare needs

Retain the trust 
of society

Achieving
our vision
for 2030
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Kyowa Kirin’s Materiality

Kyowa Kirin’s initiatives for realizing a sustainable society and its business
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Materiality

Kyowa Kirin has selected materiality (key management issues) to realize its vision for 2030. As we move into 2023, the mid-point
of our Medium Term Business Plan, we have reviewed the Group’s materiality in light of changes in the external environment, 
creating a clearer link between our vision and business strategy. Going forward, the whole Group will continue to work as one to
achieve our vision for 2030.

Topics for value creation Topics for value enhancement

Core strategies Materiality Related SDGs

Provide
pharmaceuticals

for unmet
medical needs

Address
patient-centric

healthcare
needs

Strengthen
human resources
and infrastructure

to realize
life-changing

value

Creation of innovative drugs

Maximize product value

Pipeline expansion

Patient advocacy

Access to medicine

DE&I

Talent portfolio

Corporate culture

Digital transformation

Core strategies Materiality Related SDGs

Retain the
trust of society

Quality assurance and a stable 
supply of products

Reducing environmental impact

Corporate governance

Ethics and transparency

Reinforce risk management

Strengthen
human resources
and infrastructure

to realize
life-changing

value

Kyowa Kirin’s Materiality
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Co-creating Value with Stakeholders

We create both social and economic value to realize 

Kyowa Kirin’s Vision. An essential part of this process is 
cooperating and collaborating with stakeholders in the 

value chain. We are committed to deepening 

relationships and co-creating value with stakeholders 
by engaging with them in various ways.

People battling with
medical conditions

Local communities, 
the environment

Patients,
caregivers, patient

communities

Healthcare
professionals

➢ Life-changing value
➢Patient-centric

Employees

Employees

➢Work engagement
➢ Skills development

Business partners

Partners (suppliers,
pharmaceutical

wholesalers, etc.)

➢ Equitable 
business 
transactions

Joint R&D
partners

➢Co-creation of 
life-changing 
value

Capital providers

Shareholders / 
investors

➢ Increase corporate value
➢ Shareholder returns

Policy makers, 
industry associations

Industry
associations

➢ Improving QOL of patients by 
providing appropriate medicines

Central
and local

governments

Regulators / 
payers

Local
communities

➢Coexisting with local 
communities

➢Reducing environmental 
impact

Future
generations

Kyowa Kirin’s Materiality

➢Maintain and improve the 
public health care system
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Cooperation and collaboration with business partners
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Strengthen the supply chain through cooperation and collaboration with business partners

Cooperation and collaboration with business partners

Kyowa Kirin will continuously create and deliver "Life-changing value" by cooperating and 
collaborating with business partners in all processes of value creation.

Our 
Approach

Value creation 
in the process 
of delivering 
medicines to 

patients

Value creation to 
meet UMN 

through R&D

Value creation in 
products, quality 
and distribution

Patient 
Centricity

Our Vision toward  2030

Provide 
pharmaceuticals for 

unmet medical needs

Retain the 
trust of society

Address 
patient-centric 

healthcare needs
We will meet the needs of patients 

and society by providing value 
across the entire patient care 

pathway, delivering cutting-edge 
science and technology, grounded in 

our in-depth pharmaceutical 
knowledge and expertise.

Kyowa Kirin will realize the successful creation 
and delivery of life-changing value* that 
ultimately makes people smile, 
as a Japan-based Global Specialty 
Pharmaceutical company built on the 
diverse team of experts with shared 
passion for innovation.

We are focused on developing 
medicines for diseases where there is 
a clear patient need for new options. 

We make full use of multiple 
therapeutic modalities, including 
biotechnology such as antibody 

technology, and beyond, building 
on our Kyowa Kirin 

established strengths.

We pursue world-class product 
quality and operational excellence 

to grow our business in ways 
which build long-term trust with 

our stakeholders.

Today, we will introduce our environmental and human rights initiatives
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Measures for Scope 3
Cooperation and collaboration with business partners
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Kyowa Kirin's vision is to continuously create and deliver life-changing value, and to make people smile.

We have set "Reducing the Impact on the Global Environment" as one of the materialities to realize this 
vision, and based on our commitment to the environment, we are actively working to realize a 
decarbonized society in cooperation with all our stakeholders.

⚫Mid-and long-term target setting

⚫ Identify emissions throughout the supply chain and 
develop measures to reduce emissions

◼ Briefings for suppliers
◼ Request for cooperation in initiatives
◼ Identification and analysis of current status, 

identification of issues, and feedback
◼ Development of reduction measures

⚫Develop initial hypothesis and roadmap (initial draft) 
for reduction measures

Future actions

2019 2020 2021 2022



© Kyowa Kirin Co., Ltd.14

Initiatives for Human Rights that a Company Should Take
Cooperation and collaboration with business partners

⚫ In order to fulfill the "responsibility for respect for human rights" required of companies by the Guiding Principles on 
Business and Human Rights (United Nations Human Rights Council), the initiatives shown in the chart below will be 
appropriately promoted with transparency by the internal working team with the cooperation of the Caux Round 
Table－Japan (CRT－Japan),  a third-party organization.

Major items that enterprises should do under the Guiding Principles on Business and Human Rights (UN Approval 2011)

Stakeholder Engagement

Human rights due diligence ( Guiding Principles ⑰)

Establishment of a Correction and Complaint Processing Mechanism ( Guiding Principles ㉒)

Assess
(Evaluation)

Assessment of human rights risks in business and supply chain
Risk Assessment: To Human Rights in the Company and its Supply Chain
Identify potential involvement (Implemented in 2022)
Impact assessment: Presence or absence of risk and its severity
Evaluation from the viewpoint of scale, range, 
and difficulty of correction

Act
(Actions)

Report
(Report)

Monitoring
(Follow-up)

By turning PDCA
Continuous 

improvement

1 2

4 3

2
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Regularly disclose information
Status of responses to adverse human rights impacts and 
reporting of response results

Actions to reduce risks
Incorporate the results of human rights impact 
assessments into the response process and 
respond appropriately

Track actions and results
Conduct a follow-up study to determine if the 
plan is being implemented and if the response 
to date is appropriate
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Kyowa Kirin's Business and Human Rights Initiatives ①
Cooperation and collaboration with business partners

Policy commitment1 Formulated the company's basic human rights policy as a pharmaceutical company (December 2022)

⚫ Compliance with the United Nations Guiding Principles on Business and 
Human Rights.

⚫ As a pharmaceutical company, we expressed our intention to respect the 
"Helsinki Declaration" in the same manner as other international norms.

⚫ Describes the basic philosophy on human rights, the commitment to 
respect human rights based on internal policies and regulations, and 
support for various international norms.

⚫ Describes the scope and responsibilities of the policy, dialogue and internal 
education for human rights due diligence, and remedies.

⚫ The scope of application covers all directors, employees and all business 
associates of our group.

⚫ Approved by the Board of Directors and signed by Representative Director.
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Kyowa Kirin's Business and Human Rights Initiatives ②
Cooperation and collaboration with business partners

Human rights due diligence2

⚫Holding cross-divisional workshops to identify human rights issues that are prerequisites for human rights due diligence

⚫Understanding and analyzing the status of human rights issues identified at the workshops and implementing responses

Specific to Kyowa Kirin
Human rights issues

Public interest
*Considering the views of 

CRT－Japan

Employment and working environment of foreign technical intern trainees at suppliers in Japan

⚫Conducted questionnaire surveys of major suppliers

⚫Interview with the manager of the supplier employing foreign technical intern trainees and confirm that there is 
no negative impact on human rights.
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Further Business and Human Rights Initiatives at Kyowa Kirin

Establishment of a Correction and Complaint Processing Mechanism3

Cooperation and collaboration with business partners

⚫ Planning to join Business and Human Rights Dialogue and Relief Organization (JaCER) in collaboration with 
Kirin Holdings to establish a remediation mechanism.

⚫ JaCER is targeted at all stakeholders, including those working in the supply chain and in local communities, 
who are adversely affected by, or may be adversely affected by, human rights concerns.

⚫ By accepting complaints via third parties, we will endeavor to ensure fairness and transparency in the 
processing of complaints, and respond appropriately to complaints and reports. In this way, we will endeavor 
to resolve essential issues in human rights. The anonymity of the whistleblower and the confidentiality of the 
content of the whistleblowing report are ensured at the reporting reception.

⚫ Reports via JaCER are disclosed anonymously on JaCER website regularly.



Promotion of Sustainable Procurement
～Examples of Kyowa Kirin Group’s Initiatives～
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Introduction

*1 Quoted from the “Materiality｜Our Impact” page on KKC's public website.

*2 Quoted from the “Sustainable Procurement｜Retain the trust of society” page on KKC's public website.

The Kyowa Kirin Group's materiality is related to the SDGs (Sustainable    

Development Goals), which have been proposed as an international framework 

for social issues. We are committed to making a greater contribution to the 

achievement of the SDGs by accelerating and expanding our business 

operations.*1

To ensure a stable supply of high-quality products, the Kyowa Kirin Group 

has long been committed to conducting open and fair CSR Procurement, 

but recent social demands have prompted us to promote Sustainable 

Procurement throughout our supply chain.

Some parts of our Group have already launched sustainable procurement 

initiatives. *2

Today, we will introduce the examples of Kyowa Kirin Group's initiatives as 

an opportunity for our suppliers attending this briefing to gain a better 

understanding of Sustainable Procurement. 
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From CSR Procurement to Sustainable Procurement



© Kyowa Kirin Co., Ltd.21

From CSR Procurement to Sustainable Procurement

Practice of CSV management by the Kyowa Kirin Group
⚫ The Kyowa Kirin Group has been practicing Creating Shared Value (CSV) management.
⚫ CSV is defined as the creation of shared value through the realization of “both social value and economic value” by

addressing social needs, solving social issues and thereby utilizing them as further growth drivers.
⚫ The Kyowa Kirin Group aims to realize the enhancement of cooperate value by achieving both “creation of social

value” and “creation of economic value”.

Expectations from society
⚫ Sustainable procurement is an important effort to achieve the SDGs, which contributes greatly to the realization of

sustainable society and economy.

Efforts of the Kyowa Kirin Group to date
⚫ The Kyowa Kirin Group’s CSR procurement is practiced from a perspective of corporate social responsibility.
⚫ As a pharmaceutical company, our responsibility is to develop medicines required by patients and ensure a stable

supply of products. As sustainability of the supply chain is essential, the Kyowa Kirin Group has established the
Supplier Code of Conduct, which the Kyowa Kirin Group itself should also comply with in its activities. Human rights
due diligence and environmental protection have already been implemented.

⚫ In addition, supplies have been assessed from the viewpoint of sustainability at the start of new transactions as
well as for continued transactions.
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From CSR Procurement to Sustainable Procurement

Sustainable 
Procurement

Organizational 
governance

Labor 
practices

Fair operating 
practices

Consumer issues

Community involvement and development

7 core subjects

＋
37 sustainable social issues

CSR 
Procurement

ISO20400（Sustainable procurement）※

＋
Scope of 37 sustainable social 

issues applied to companies is 

being extended.

ISO26000（Social responsibility）

ISO20400 “Sustainable Procurement” , which complements ISO26000 “Guidance on Social 
Responsibility”, provides guidance to companies and organizations on how to contribute to sustainable 
development through procurement.

Human 
rights 

Environment 

What is the difference between
CSR procurement and Sustainable Procurement?

CSR procurement requires prospective 

suppliers to comply with CSR and to fulfill their 

social responsibilities, when selecting suppliers 

or setting procurement conditions.
(Internal definition of the Kyowa Kirin Group)

Sustainable procurement is procurement that 

has the most positive environmental, social, and 

economic impacts  possible over the entire life 

cycle and that strives to minimize adverse 

impacts. 
(Source: ISO20400-2017 Sustainable Procurement – Guidance)
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Now, why Sustainable Procurement?

The Kyowa Kirin Group practices CSV (Creating Shared Value).

⚫ CSV represents the creation of shared values, aimed to realize “the creation of social and economic values” by

working to solve social needs and problems, and to make them the next driving force for growth.

⚫ Our Group practices CSV management aimed at realizing enhanced corporate value through the “creation of

social values” and the “creation of economic values.”

Why is "sustainable procurement" needed now?

⚫ To enable further evolution of CSV management that realizes enhanced corporate value by achieving
both “creation of social value” and “creation of economic value”

⚫ Due to the increasing social need and expectations for corporate efforts in sustainability.
⚫ Sustainable procurement is an important activity to achieve SDGs and contributes to realization of

sustainable society and economics. Efforts throughout the supply chain are critical to its
implementation.
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Kyowa Kirin Group’s Initiatives
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Revision of the Kyowa Kirin Group Procurement Policy

We have revised the Kyowa Kirin Group

Procurement Policy.

(To be posted soon on KKC's public website)

With the goal of contributing to the health and 

prosperity of people around the world as the Group’s 

management philosophy, the Kyowa Kirin Group will 

promote Sustainable Procurement activities in 

cooperation with its suppliers and contribute to the 

development of a sustainable society in order to 

create new value by leveraging its strengths in life 

science and technology.
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Conducting CSR Questionnaire Surveys

Conduct annual questionnaire surveys 

to identify issues in the supply chain

The Kyowa Kirin Group conducts a CSR 

questionnaire survey every year to identify 

issues in our supply chain through 

responses collected from our suppliers.

The graph on the left shows the results of 

the 2022 Survey.

The survey showed that the following areas had relatively 

low scores:

✔ Respect for human rights (formulation of policies 

prohibiting discrimination, forced labor, and child labor)

✔ Environmental preservation

✔ Workers' rights and the freedom of association

✔ Degree of BCP formulation

Looking at the business environment, we also found issues 

on human rights violations, environmental problems, 

information leakage, and legal violations.

Each of these issues affects all of you here

today and the entire supply chain.
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Checking the Status of Cases of Concerns

The CSR Questionnaire Survey includes 

questions that ask whether certain systems 

and controls are in place, as well as 

questions that ask whether any cases of 

concern have occurred. 

In the latter questions, if the respondent answers 

that there has been any occurrence of a case, 

they are further requested to explain the 

outlines of the most recent case and the 

status of recurrence prevention measures. 

In the 2022 Survey,

58 cases of concern were reported. 

Information leakage 21

17Violation of labor laws

Violation of commercial 

transactions laws 8

Violation of environmental 

laws and regulations 7

Violation of intellectual 

property laws
3

Violation of waste-related 

laws
2

We have checked all of the reported cases of concern

and verified that actions have been taken to prevent

recurrences.
Note that there were no serious violations of laws or regulations that could

affect the supply chain.
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Addressing the Issues
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Kyowa Kirin Group Supplier Code of Conduct
The Kyowa Kirin Group Supplier Code of Conduct has been revised in response to the need for sustainability.
All suppliers in the entire supply chain are expected to comply with the Code, and the Kyowa Kirin Group itself will
also comply with it.
The Kyowa Kirin Group will continue to make contributions to society in cooperation with suppliers.

International standards, treaties, and principles

Example: ILO treaties, declarations adopted by the UN DXW, and Guiding Principles on Business and Human Rights

National laws and regulations, and national guidelines

Example: Guidelines on Respecting Human Rights (MHLW), and international standards such as ISO

PSCI * Principles (Version 3)

* PSCI（Pharmaceutical Supply Chain Initiative）

Various policies and guidelines of the Kirin Group

1

2

3

4

The Kyowa Kirin Group Supplier Code of Conduct was 
established based on the Kyowa Kirin Group Code of Conduct 
and in accordance with the regulations shown below 
considering the global nature of our suppliers.

For details of PSCI <click here> (PSCI official website; only in English).

https://pscinitiative.org/home
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Revision of the Kyowa Kirin Group Supplier Code of Conduct

The Kyowa Kirin Group Supplier Code of Conduct consists of 7 perspectives
as is the case for the Kyowa Kirin Group Code of Conduct.
In the current revision, 5 perspectives were changed.

Relationship with Society1

Relationship with Employees2

Compliance with Rules3

Respect for Human Rights4

Environmental Preservation5

Information management6

Risk Management7

変

更

予

定

Changed

Suppliers, as good members of society, should strive for sustainable economic 
growth and solutions to social issues. To achieve this, suppliers should build 
friendly and ethical relationships with all stakeholders.

Suppliers should respect each individual’s humanity and strive to maintain an 
employee-friendly environment at workplace.

Suppliers should abide by social rules and act in good faith with high ethical 
standards.

Suppliers should respect the human rights and character of all internal and 
external stakeholders.

Suppliers should take proactive steps toward environmental preservation with 
the awareness that efforts toward environmental problems are a common 
challenge for the entire human race and an essential requirement for the 
activities and survival of the company.

Suppliers should properly manage information on our business.

Suppliers should manage risks and crises pertaining to our operations 
appropriately.
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It is important for the entire supply chain to understand this Kyowa Kirin Group 

Supplier Code of Conduct and act accordingly to realize sustainable procurement.
We ask suppliers who have received this Kyowa Kirin Group Supplier Code of Conduct to 

communicate the Code to the people not only in their own company but also to their 
suppliers, to implement appropriate resource allocation and to organize appropriate 

systems, procedures, and processes. 
Suppliers shall properly investigate concerns relating to this Kyowa Kirin Group Supplier 

Code of Conduct and take corrective actions, as appropriate. 
In addition, we also ask suppliers to cooperate with promoting activities to realize a 

sustainable society throughout the supply chain by managing each initiative 

through their management systems.

Revision of the Kyowa Kirin Group Supplier Code of Conduct

― Request to our suppliers ―
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Respect for Human Rights 

The Kyowa Kirin Group has established a “grievance mechanism” 

to receive reports of human rights abuses suffered by stakeholders 
including those in the supply chain and take actions to correct and 
improve such cases.

This mechanism is also applied to all employees of suppliers in the supply 
chain of the Kyowa Kirin Group.

In September 2022, the Government of Japan released the Guidelines on Respecting Human Rights 
in Responsible Supply Chains. The Guideline sates that “business enterprises should enable a 
remedy that is an important element of the responsibility to respect human rights by establishing a 
grievance mechanism or through participation in a grievance mechanism established by an industry 
organization and others”.

We ask our suppliers to consider 
implementing a 

grievance mechanism.
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Respect for Human Rights 

The Kyowa Kirin Group conducts 

“human rights due diligence”.

In 2023, we conducted a “Survey on the 
employment/working environment of technical intern 
trainees at suppliers in Japan”

Human rights due diligence is a series of actions taken by companies for the 
purpose of identification and assessment of adverse human rights impacts in 
their own company and group companies as well as in suppliers and others, to 
prevent and mitigate such adverse impacts, to monitor the effectiveness of 
activities, and to communicate and disclose information.

Due to its nature, human rights due diligence does not guarantee the absence of 
human rights abuses but is an ongoing process to prevent and mitigate adverse 
human rights impacts while holding dialogue with stakeholders. *

※ Guidelines on Respecting Human Rights in Responsible Supply Chains on the MHLW website

https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/0000137580_00002.html
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Environmental Preservation

Climate change mitigation/adaptation
⚫● Kirin Group 2050 target :  Achieve Net-zero 

GHG emission from the entire value chain (Scopes 
1, 2, and 3)

A policy/strategy to reduce Scope 3 (Category 1: 
purchased goods and services) is now under 
formulation.

Aiming to realize the decarbonized society, we promote the protection of 
the global environment for the sake of the next generation; our 
environmental policies are in line with the Kirin Group Environmental Vision 
2050 and we will work with Kirin Holdings to realize this vision.

The Kyowa Kirin Group is engaged in 
business activities in accordance with the 

Kyowa Kirin Group Environmental 
Policy

We will seek the cooperation of 
our suppliers.
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Environmental Preservation Initiatives

As the international rules on information disclosure become stricter, we are required to conduct timely and appropriate 

information disclosure and response actions.

In addition, the Kyowa Kirin Group Procurement Policy expressly states that we are committed to environmental friendliness 

and prevention of pollution in accordance with the Kyowa Kirin Group Environmental Policy and that we will practice 

procurement activities caring for the global environment in cooperation with our suppliers. 

We will cooperate and collaborate with our suppliers to solve social issues (Scope 3 reduction), build a sustainable 

supply chain, and respond to social demands.

Our vision at the Kyowa Kirin Group is to realize the successful creation and 

delivery of life-changing value that ultimately makes people smile. 
Based on our commitment to the environment by upholding the theme of “Reducing global 

environmental impact” as one of the materiality to realize our vision, we are actively working to 

achieve a decarbonized society in cooperation with a wide range of stakeholders. 

Kyowa Kirin's Stance on 

Scope 3 Reduction

< Future Prospects >

We plan to explain to our suppliers and request their cooperation in providing environmental data 

(CO2 emission data), etc.
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Formulation of Business Continuity Plan (BCP)

The Kyowa Kirin Group has established  a 

Business Continuity Plan (BCP) in place.
One of the greatest threats to the Kyowa Kirin 

Group is the occurrence of a major 

earthquake, but we have decided that is also 

important to have a response plan to major 

floods and infectious diseases. As a result, 

we changed our BCP to an all-hazards type 

and revised our BCP Action Plan.
Revision of BCP Action Plan

1

Conducting BCP Questionnaire Survey
2

Conducting BCP training
3

To formulate an all-hazards BCP, only resource-based 

considerations are sufficient. However, we have added 

complementary event-based considerations to the BCP 

where necessary. According to this policy, we have revised 

the BCP Action Plan.

In addition to the company-wide BCP training that has already been 

conducted, we plan to conduct department-based training (including 

learning to understand roles, training for key members of each 

department, etc.).

The 2023 survey started in November, sequentially from 

suppliers who play an important role in the stable supply of 

our drug products.
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Information security

There is still a high-level of information security risk in the business 
environment.
Under such a situation, the Kyowa Kirin Group conducts periodic information 
security checks.

In order to reduce information security risk in the supply chain, the Kyowa 
Kirin Group asks suppliers to complete the Third-Party Risk Assessment 
(TPRA) Check Sheet before starting transactions. This Check Sheet is used 
to ensure a certain level of information security.

The level of cybercrimes is increasing day by day.

The Kyowa Kirin Group will continue to counteract cybercrimes.
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Health Management Initiatives

The Kyowa Kirin Group monitors the occupational safety and health conditions of 

its suppliers by collecting their responses through CSR Questionnaire Surveys.

The survey covers the status of (1) compliance with laws and regulations related to occupational safety 

and health and (2) occupational accidents and illnesses, with the aim of verifying whether or not there 

are any cases of violations of labor laws in terms of employees’ working hours, wages, etc.

The Kyowa Kirin Group is committed to health management with the primary 

objective of realizing the enriched lives of our employees and people around 

them by reducing physical and mental health risks, aiming to resolve business 

issues and make a positive impact on society through these efforts.

● Under the theme of Wellness Action (behavior change), our employees are trying to "make efforts excitedly 

with colleagues to improve habits that are difficult to change on their own.” Specifically, their goals include 

“taking an average of 16 or more vacation days per year” and “achieving an 80% participation rate in the 

Walking Campaign”, which is a company event aimed at improving employees’ exercise habits.

● As a company engaged in the pharmaceutical business, we uphold a goal of “keeping our employees’ 

smoking rate below 5%” and have been maintaining this level. We ask our suppliers who enter our plants 

and laboratories to refrain from smoking on the premises.
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Initiatives Related to Legal Issues

We always strive to keep the latest 

information regarding laws and 

regulations.

Conducting inspections

● We conduct inspections of our subcontractors and subcontracted properties.

● In 2022, we conducted an inspection of the types of business of our suppliers and the details of

transactions with them to check whether or not there were subcontracted properties. In consultation

with our attorney, we also reconfirmed the suppliers engaged in subcontracting.

● We also review our suppliers’ capital annually.

● Suppliers who subcontract manufacturing, creation of information deliverables, or services to a third

party are regarded as subcontracting suppliers and subject to our monitoring as such.

Regular learning

● We conduct continuous learning along with the latest topics.
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Supplier management

Promote understanding of and compliance with the Kyowa Kirin Group Supplier Code of Conduct

⚫ We have started to include a compliance commitment in transaction agreements.

Monitoring Suppliers

⚫ We monitor press reports of misconduct cases.
⚫ We regularly conduct a survey (sustainable procurement questionnaire) to assess suppliers’ compliance with the

Kyowa Kirin Group Supplier Code of Conduct.

The Kyowa Kirin Group conducts supplier management and advances related efforts.

Now, a sustainable procurement questionnaire survey for suppliers is ongoing.
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What will be helpful for sustainability?

Aspect of supply chain
⚫ Goods and services produced in an environment free from human 

rights abuses, forced labor, or child labor
⚫ Goods and services produced in the processes with consideration for 

global environment
⚫ Corporate activities with consideration for biodiversity

Aspect of goods or services
⚫ Universal design
⚫ Goods with consideration for global environment or biodiversity, for

example, green purchasing/eco label, and FSC certification
⚫ Comparison of goods in terms of life-cycle costs

Two aspects should be considered for sustainability: 
supply chain and goods or services.
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Summary

The Kyowa Kirin Group will promote sustainable procurement.

We have revised the Kyowa Kirin Group Supplier Code of Conduct 

in accordance with sustainable procurement.
This Code of Conduct is a very high-level code taking into account international standards and 

laws and regulations of different countries.

This Code applies to suppliers, and the Kyowa Kirin Group itself will also comply with it. We asked 

all employees to understand the Code and to cooperate in complying with it.

It is impossible to achieve sustainable procurement by efforts of 

the Kyowa Kirin Group alone, combined efforts of the entire supply 

chain are essential.
Sustainable procurement activities are required throughout the supply chain, upstream suppliers 

are also asked to act in accordance with the Code. Therefore, all employees are expected to 

encourage suppliers to make efforts to achieve sustainable procurement.



Thank you.
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