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This document contains certain forward‐looking statements relating to such items as the company’s 

(including its domestic and overseas subsidiaries) forecasts, targets and plans. These forward‐looking 

statements are based upon information available to the company at the present time and upon 

reasonable assumptions made by the company in making its forecasts, but the actual results in practice 

may differ substantially due to uncertain factors.

These uncertain factors include, but are not limited to, potential risks of the business activities in the 

pharmaceutical industry in Japan and overseas, intellectual property risks, risk of side effects, 

regulatory risks, product defect risks, risks of changes to the prices for raw materials, risks of changes 

to market prices, as well as risks of changes to foreign exchange rates and financial markets.

This document is used only for the purpose of providing the information to stakeholders (including 

suppliers and investors). Though it may contain the information concerning pharmaceutical products 

(including products under development), it is not for the purpose of promotion, advertising, or medical 

advice.
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Kyowa Kirin’s value creation story

Kyowa Kirin’s initiatives for realizing a sustainable society and its business
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Management Philosophy and Core Values

Core Values

The Kyowa Kirin Group companies strive 
to contribute to the health and well-
being of people around the world by 
creating new value through the pursuit 
of advances in life sciences and 
technologies.

Do the right thing. Be 
sincere and ethical 
consistently.
Make a better world 
through good business 
practices.

Work for the most precious 
presence on this planet.
Create value for patients, 
caregivers, healthcare 
professionals, and customers.

One for all, all for one.
Work in diverse teams and 
respect each other.
Go beyond boundaries and 
collaborate with 
stakeholders.

Our Philosophy

Transform lives with passion 
and excitement.
Challenge the status quo in 
all of our work.
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Vision

Our Vision toward 2030
Kyowa Kirin will realize the successful 
creation and delivery of life-changing 
value that ultimately makes people smile, 
as a Japan-based Global Specialty 
Pharmaceutical company built on the 
diverse team of experts with shared 
passion for innovation.

* Make patients smile through dramatic improvements in 
quality of life by identifying the unmet medical needs of 
people battling with medical conditions and by creating 
and supplying new drugs or services that help them 
overcome those challenges.

Provide 
pharmaceuticals for 
unmet medical needs

Address 
patient-centric 
healthcare needs

Retain the trust of 
society

We are focused on developing medicines 
for diseases where there is a clear patient 
need for new options. We make full use 
of multiple therapeutic modalities, 
including biotechnology such as antibody 
technology, and beyond, building on our 
Kyowa Kirin established strengths.

We will meet the needs of patients and 
society by providing value across the 
entire patient care pathway, delivering 
cutting-edge science and technology, 
grounded in our in-depth pharmaceutical 
knowledge and expertise.

We pursue world-class product quality 
and operational excellence to grow our 
business in ways which build long-term 
trust with our stakeholders.
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Strategy to Realize our New Vision

⚫ Maximize the value of global products
⚫ Establish framework to ensure stable global supplies
⚫ Build a drug pipeline to drive growth beyond 2025

⚫ Launch services that go beyond pharmaceuticals
⚫ Foster a corporate culture suited to global business 

development

◼ Ensure stable supplies of high-

quality pharmaceuticals

◼ Help to protect the global 

environment

◼ Maximize the value of G3B

◼ Continue to create 

groundbreaking new drugs

◼ Patient advocacy

◼ Provide value that goes beyond 

pharmaceuticals

◼ Cultivate human resources
◼ Strengthen organizations
◼ Build digital platforms

Address patient-centric 
healthcare needs

Retain the trust of 
society

Provide 
pharmaceuticals for 

unmet medical needs

Reinforce human resources and structures that support 
the creation of life-changing value
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Strategies for creating and delivering life-changing value - Story for Vision 2030

Value
delivery on

our own

Collabora-
tive value
delivery

Full-
licensing

Maximize the value of 
developed products and 
deliver them to patients 
faster by out-licensing to 
the most appropriate 
partners

Aim to maximize value by 
combining the strengths 
of the company and its 
partners

In the midst of major environmental changes, we formulated the Story for Vision 2030 to further ensure the realization of 
our vision. While increasing the resolution of the vision, we will link strategies and issues more organically and implement 
CSV management for the creation of life-changing value.

External Collaboration

Disease Science
Focus disease areas: bone & mineral, 

intractable hematological diseases/hemato 
oncology, and rare diseases

Drug Discovery Technology
Strengthening Innovative Modalities: 

Advanced Antibody Technologies, 
Hematopoietic stem cell gene therapy

Assets in focus
disease areas

Strategic
Partnering

Assets*

Life-changing
Value Creation

⚫ Explore UMN, causes and mechanisms of disease in depth
⚫ Pursuit of molecular and cellular regulatory mechanisms for 

therapeutic realization

⚫ Application of optimal modalities for therapeutic realization
⚫ Evolution of drug discovery methods through AI and data 

science

⚫ Open Innovation
⚫ Partnering

Global deployment of 
products developed by 
taking full advantage of 
the company’s strengths

* Assets outside of the disease areas of focus are designated as strategic partnering assets, and value maximization is achieved through 
collaboration with partners.
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Value Creation Story

Sources of our 
competitiveness

Human capital

⚫Employees who share 
Kyowa Kirin’s vision and 
values

⚫A strong, diverse team
⚫KABEGOE* corporate 

culture

Intellectual capital

⚫Advances in antibody 
technology and incorporation
of various modalities

⚫Breakthroughs and expertise 
in disease science

⚫ Integration of internal and 
external innovations

* Reforms to the Group’s 
corporate culture 
launched in 2019

In order to make people facing illness smile, we will create social and economic value by utilizing our human and 
intellectual capital, which are the source of our competitiveness, and by ensuring that all employees prioritize patient 
centricity, and by creating value together with various stakeholders through mutual collaboration in the processes of 
research and development, product, quality, distribution and drug delivery.

Value creation 
in the process 
of delivering 
medicines to 

patients

Value creation 
to meet UMN 
through R&D

Value creation in 
products, quality 
and distribution

Patient
Centricity

Creation of social and economic
value with stakeholders

Social value

Continuously create and 
provide life-changing value

Provide new and better 
treatment options that 
meet patient expectations 
(new drug launches, 
additional indications / 
formulations, etc.)

Deliver essential medicines 
to more patients (increase 
number of launch markets, 
etc.)

Ensure stable supplies of 
pharmaceuticals

Economic value

⚫ Revenue
⚫ Revenue growth rate
⚫ Core operating profit
⚫ Core operating profit 

ratio
⚫ ROE

Bringing smiles to
patients leads to
satisfaction for
employees as well

Outcome

CSV Management

Management Philosophy / 
Core Values

Output
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Kyowa Kirin’s Sustainability and Materiality

Kyowa Kirin’s initiatives for realizing a sustainable society and its business
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Kyowa Kirin's Sustainability

The sustainability of the Kyowa Kirin Group means to co-create life-changing value with social stakeholders to make 

people (facing illness) smile. We will achieve both social sustainability and our own sustainability through realizing 

our vision.

The promotion of sustainability in our group is connected to CSV management we advocate. In other 

words, it means to achieve the creation of both of two values; one is social value and the other is 

economic value.

We consider it sustainable business activities to provide social value, gain profits to create further 

social value, and continue to be needed by patients around the world.

In addition, from a viewpoint of continuing our sustainable business activities, we will work to 

reduce environmental impact for future generations whom we regard as important stakeholders.

Social value

Economic value 

We solve social issues by providing life-changing value to 

make people smile

We gain profits which can be the source of investment in human 

and intellectual capital to realize life-changing value
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Co-creating Value with Stakeholders

We create both social and economic value to realize 

Kyowa Kirin’s Vision. An essential part of this process is 
cooperating and collaborating with stakeholders in the 

value chain. We are committed to deepening 

relationships and co-creating value with stakeholders 
by engaging with them in various ways.

People battling with
medical conditions

Local communities, 
the environment

Patients,
caregivers, patient

communities

Healthcare
professionals

➢ Life-changing value
➢Patient-centric

Employees

Employees

➢Work engagement
➢ Skills development

Business partners

Partners (suppliers,
pharmaceutical

wholesalers, etc.)

➢ Equitable 
business 
transactions

Joint R&D
partners

➢Co-creation of 
life-changing 
value

Capital providers

Shareholders / 
investors

➢ Increase corporate value
➢ Shareholder returns

Policy makers, 
industry associations

Industry
associations

➢ Improving QOL of patients by 
providing appropriate medicines

Central
and local

governments

Regulators / 
payers

Local
communities

➢Coexisting with local 
communities

➢Reducing environmental 
impact

Future
generations

Kyowa Kirin’s Materiality

➢Maintain and improve the 
public health care system

2024 Topics
Joined the Pharmaceutical Supply 

Chain Initiative (PSCI)
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Delivering Life-changing Value as a GSP

Kyowa Kirin has selected materiality (key management issues) to realize its vision for 2030, creating a clearer link between 
our vision and business strategy. Going forward, the whole Group will continue to work as one to achieve our vision for 2030.

Topics for value creation Topics for value enhancement

Core strategies Materiality Related SDGs

Provide
pharmaceuticals

for unmet
medical needs

Address
patient-centric

healthcare
needs

Strengthen
human resources
and infrastructure

to realize life-
changing value

Core strategies Materiality Related SDGs

Retain the
trust of society

Strengthen
human resources
and infrastructure

to realize life-
changing value

• Creation of innovative drugs

• Maximize product value
• Pipeline enrichment

• Access to medicine

• Create healthcare solutions 
beyond medicines

• Talent portfolio

• Digital transformation
• Corporate culture

• Quality assurance and a 
supply of products

• Reducing environmental 
impact

• Corporate governance

• Ethics and transparency
• Reinforce risk management

Materiality



Promotion of Sustainable Procurement
～Examples of initiatives from the procurement function～
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Promotion of the “Sustainable Procurement”

15

Kyowa Kirin
Group

Suppliers

The Kyowa Kirin Group is working on 
“Sustainable Procurement" throughout 
its supply chain to realize a sustainable 
society and economy.

The realization of “Sustainable 
Procurement" cannot be achieved by the 
efforts of our Group alone,
the cooperation of you, our suppliers, is 
indispensable.

&
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Revision of the
“Kyowa Kirin Group Supplier Code of Conduct”

Toward the Realization of Sustainable Procurement
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Supply Chain-related Regulatory Changes around the World (since 2010)
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California, U.S.
California Transparency in 
Supply Chains Act (2010)

U.K.
Modern Slavery Act (2015)

France
Duty of Vigilance Law (2017)

Sapin II Law(2017)

The Netherlands
Child Labor Due Diligence 
Act (2020)

Germany
Supply Chain Due 
Diligence Act (2021)

European Union
GDPR – EU General Data Protection Rule (2018)
EU Conflict Minerals Regulation (2021) 
Non-financial Reporting Directive(2018)
EU Timber Regulation (2013)
Corporate Sustainability Due Diligence Directive (2023)

Australia
Modern Slavery Act (2018)

U.S.
Section 1502 of the Dodd-Frank 

Act (regulation concerning 
conflict minerals) (2013)

Trade Facilitation and Trade 
Enforcement Act (2015)

Uyghur Forced Labor Prevention 
Act (2022)

Norway
Transparency Act (2021)

Japan
Clean Wood Act (2017)
Guidelines on Respecting 
Human Rights in Responsible 
Supply Chains (2022)

Switzerland
Ordinance on Due Diligence and Transparency in 
relation to Minerals and Metals from Conflict-
Affected Areas and Child Labour (2022)

China
Due Diligence Guidelines for 
Responsible Mineral Supply 
Chains (2015)
Regulation on the use of toxic 
substances (2019)

Canada
Fighting Against Forced 
Labour and Child Labour in 
Supply Chains Act(2024)

In recent years, supply chain legislation has been progressively enacted around the world, 
focusing on human rights and environmental issues.
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The evolution of the “Kyowa Kirin Group Supplier Code of Conduct”
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◼ In response to the recent world trends and changes in the internal and external environment, we have updated our supplier code of conduct. 
◼ The updated code reflect specific matters we and suppliers should be committed to when promoting “Sustainable Procurement” .
◼ In December 2023, we posted the new version of the Kyowa Kirin Group Supplier Code of Conduct on the official website of Kyowa Kirin. 

Sept. 2013
Kyowa Hakko Kirin
Formulation of the “Kyowa Hakko Kirin Supplier Code of Conduct” 
(which is based on the Kyowa Kirin Group Code of Conduct and the Kyowa Kirin Group 
Procurement Policy.)

Dec. 2017
First revision of the Kyowa Hakko Kirin 
Supplier Code of Conduct

July 2019
Second revision of the Kyowa Kirin Supplier Code 
of Conduct

June 2021
Third revision of the Kyowa 
Kirin Supplier Code of Conduct

2019 ~
Accelerated preparation of laws related to human rights and 
Environment worldwide
Release of the PSCI Principles ver. 2.0

Sept. 2022
North American Region
Formulation of the “Procurement Supplier Code of 
Conduct”
(with the Kyowa Kirin Supplier Code of Conduct as reference)

Dec. 2022
European Region
Formulation of the “Third Party Code of Conduct”
(with the Kyowa Kirin Supplier Code of Conduct as reference)

May 2023 ~
Release of the PSCI Principles ver. 3.0

Dec. 2023
Formulation of the
“Kyowa Kirin Group Supplier Code of Conduct”

Changes in the
external environment

Commitment of the Kyowa Kirin 
Group's Procurement Function
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PSCI 
Principles

Revision of the ”Kyowa Kirin Group Supplier Code of Conduct“
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The “Kyowa Kirin Group Supplier Code of Conduct”
has been formulated with reference to the following
laws and regulations, etc., considering the global
nature of our suppliers.

Laws, regulations, 
and guidelines of 
various countries

Various policies 
and guidelines of 
the Kirin Group

International 
standards, 

treaties, and 
principles

Kyowa Kirin Group 
Supplier Code of 

Conduct

ILO Convention
Declaration adopted by the United Nations 

Commission on the Status of Women
Principles on Business and Human Rights, etc.

The Guidelines for Respect for Human Rights 
International standards such as the ISO

“Kirin Group Sustainable Supplier Code” etc.
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What is PSCI?
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The PSCI (Pharmaceutical Supply Chain Initiative) is a non-profit, 
membership-based organization established in 2006 as a project of 
six founding companies and incorporated in the United States in 2013. 
Member companies are mainly those related to pharmaceutical or 
healthcare.

The PSCI has 84 member companies worldwide as of November 2024.

The Kyowa Kirin Group is now one of its associate members
as it joined in the PSCI in June 2024.

→PSCI Official Site

https://pscinitiative.org/home
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What are the PSCI Principles?

21

The PSCI has developed the PSCI Principles to establish responsible supply chains.
The PSCI Principles outline the standards for supply chain management that pharmaceutical companies should follow,
focusing on five issues: Governance and Management Systems, Ethics, Human Rights, Health & safety, and the Environment.
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Revision of the “Kyowa Kirin Group Supplier Code of Conduct“
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The “Kyowa Kirin Group Supplier Code of Conduct” consists of 7 perspectives as is the case for the “Kyowa Kirin Group Code of Conduct“.

In the current revision, items 1 to 5 have evolved in content based on the aforementioned laws and standards.

Relationship with Society1

Relationship with Employees2

Compliance with Rules3

Respect for Human Rights4

Environmental Preservation5

Information management6

Risk Management7

変

更

予

定

Changed

Suppliers, as good members of society, should strive for sustainable economic growth and solutions to 
social issues. To achieve this, suppliers should build friendly and ethical relationships with all 
stakeholders.

Suppliers should respect each individual’s humanity and strive to maintain an employee-friendly 
environment at workplace.

Suppliers should abide by social rules and act in good faith with high ethical standards.

Suppliers should respect the human rights and character of all internal and external stakeholders.

Suppliers should take proactive steps toward environmental preservation with the awareness that 
efforts toward environmental problems are a common challenge for the entire human race and an 
essential requirement for the activities and survival of the company.

Suppliers should properly manage information on our business.

Suppliers should manage risks and crises pertaining to our operations appropriately.
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Internal training on the “Kyowa Kirin Group Supplier Code of Conduct“
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The content of the “Kyowa Kirin Group Supplier Code of Conduct“ is what we ask our suppliers to strive for,
and at the same time, it is what Kyowa Kirin employees must observe first.
We have conducted internal training on the “Kyowa Kirin Supplier Code of Conduct“ several times,
to further enhance employees' understanding.

Procurement professionals who deal with purchasing daily need to understand the content of the Kyowa Kirin 
Supplier Code of Conduct particularly well.
Therefore, in addition to the e-learning course designed for all company employees, we have implemented a hybrid 
training course that combines classroom and online training.

Jan. 2024
E-learning course 

covering all employees

Mar. 2024
Background and content of the revision

Readiness as a procurement professional

Apr. 2024
Environment-related items

June 2024
Human rights-related items

In addition to training on the Kyowa Kirin Group Supplier Code of Conduct, we regularly conduct training such as 
training on the Subcontracting Law.
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Sustainable Procurement Survey 2023

Sustainable Procurement Survey

24

Every year, we conduct a “Sustainable Procurement Survey” according to each item of the “Kyowa Kirin Group Supplier Code of 
Conduct“, to grasp the actual situation of sustainable procurement activities conducted in our supply chain and identify issues to be 
addressed.

[Number of questions]
61 multiple choice questions and 3 essay questions
[Content of questions]
Questions according to the “Kyowa Kirin Group Supplier Code of Conduct,” which is based on 
laws, regulations, international standards and international rules.
[Survey period]
December 21, 2023 - February 21, 2024
[Survey Target]
Japanese and overseas suppliers selected according to our standards.
[Number of respondents]
402, accounting for 89.5% of total procurement spend.

[5] Communication of the Kyowa Kirin Group 
Supplier Code of Conduct to Suppliers

The content of the questions has been modified in accordance with the “Kyowa 
Kirin Group Supplier Code of Conduct“, which was revised in December 2023. 

[4] Implementation of environmental 
preservation investigation to upstream 

suppliers

[3] Establishment of grievance 
mechanism in the supply chain

[2] Implementation of Human rights 
audits/due diligence to upstream 

suppliers

[1] Establishment of the management 
system (e.g., policies and rules) for 

sustainable procurement

Outline of the Survey Status of Sustainability Activities in 2023
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Revision of the “Kyowa Kirin Group Supplier Code of Conduct“
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It is important for the entire supply chain to understand this Kyowa Kirin Group Supplier Code of Conduct 

and act accordingly to realize sustainable procurement.
We ask suppliers who have received this Kyowa Kirin Group Supplier Code of Conduct to communicate the Code to 

the people not only in their own company but also to their suppliers, to implement appropriate resource 

allocation and to organize appropriate systems, procedures, and processes. 
Suppliers shall properly investigate concerns relating to this Kyowa Kirin Group Supplier Code of Conduct and take 

corrective actions, as appropriate. 
In addition, we also ask suppliers to cooperate with promoting activities to realize a sustainable society 

throughout the supply chain by managing each initiative through their management systems.

― Request to our suppliers ―
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Our Commitment to Human Rights in the Supply Chain

Toward the Realization of Sustainable Procurement
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Human rights due diligence

27

We at Kyowa Kirin have identified human rights 
issues that are important to us through the 
activities listed on the right.

[1] Human rights due diligence workshops with cooperation
of independent, external organizations 

[2] Assessment through desk research

Target of
this time

In 2023, we conducted a human rights due diligence on one of  the issues 
identified in the workshop, “foreign technical interns of suppliers” .

The target was the suppliers at the Takasaki Plant, which is a 
manufacturing base that has a great impact on our business activities 
among Japanese bases. 
We conducted interviews with the managers of the suppliers employing 
foreign technical interns as well as the technical interns working there: we 
have confirmed that there was no negative impact on human rights. 

In terms of human rights violations, 
we found nothing of particular concern at this time.

Takasaki Plant

Plant

Laboratory

Ube Plant

Bio Process Research and 
Development Laboratories

Tokyo Research Park

Fuji Research Park / CMC R&D Center
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Participation in JaCER

28

The Kyowa Kirin Group has become a member of JaCER*.

We now accept human rights complaints or reports through the Engagement and Remedy 
Platform provided by JaCER, which is based on the United Nations Guiding Principles on Business 
and Human Rights. 

Unlike traditional whistleblowing systems, 
JaCER covers all stakeholders in the supply chain.

As it accepts grievances through third parties, it will 
endeavor to solve essential problems regarding human 
rights through maintaining fairness and transparency of 
grievance handling.

Please do not hesitate to utilize 
the JaCER service as required.

*JaCER: Japan Center for Engagement and Remedy on Business and Human Rights
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Our commitment to BCP

Toward the Realization of Sustainable Procurement
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Natural disasters, infectious diseases, terrorist attacks, etc. have become frequent 
occurrences.
Kyowa Kirin's Procurement Function is actively implementing activities related to BCP* 
to ensure stable supply of medicines to patients even in emergency situations.

P D

CA

Sept. 2023 ~
 Updated the BCP action 

plan to an all-hazards type 

Dec. 2023
Implemented the departmental BCP e-
learning on the new BCP action plan, etc.

Jan. 2024
Occurrence of the Noto Peninsula 
Earthquake
Carried out activities based on the 
BCP action plan

Mar. 2024
Implemented the departmental 
BCP drill in which an epicentral 
earthquake is assumed to have hit 
the Metropolitan area.

Apr. 2024 ~
Addressing issues found in 

the e-learning and 
BCP drill

About BCP Drill in Procurement department

◆ Purpose: To know the details of the activities based on the BCP-related 
activity plan document.

◆ Members covered: Managers, BCP staff.

◆ Date of the drill: Monday, March 11, 14:00–15:30

◆ Style of implementation: Face-to-face (HQ conference room) & remote

◆ Scenario of the drill: An epicentral earthquake hit the Metropolitan area 
late on a Saturday night.

Based on the action plan, members are divided into the disaster-responding 
members and the group checking the damage at suppliers, and it will be 
verified what activities they can do when disaster victims become unable to 
perform their duties in the both groups.

In the future, we plan to conduct BCP drills for scenarios other than major 
earthquakes.

*BCP: Business Continuity Plan

Our commitment to BCP
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In Closing

31

Kyowa Kirin
Group

Suppliers&

The realization of “Sustainable 
Procurement" cannot be achieved by the 
efforts of our Group alone,
the cooperation of you, our suppliers, is 
indispensable.

We sincerely hope that all of today's 
attendees will understand the essence of 
this briefing and communicate it to your 
suppliers.
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Appendix

32
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Revision of the “Kyowa Kirin Group Supplier Code of Conduct”
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Relationship with Society1
Suppliers, as good members of society, should strive for sustainable economic growth and
solutions to social issues. To achieve this, suppliers should build friendly and ethical
relationships with all stakeholders.

“Suppliers should adopt adequate management systems to minimize the risk of adversely 
impacting on the rights of stakeholders, including patients and healthcare professionals.”

Newly 
added

Construction of an appropriate structure for complying with laws and regulations.
Newly 
added

― Major points modified ―
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Revision of the “Kyowa Kirin Group Supplier Code of Conduct”
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Relationship with Employees2
Suppliers should respect each individual’s humanity and strive to maintain an employee-
friendly environment at workplace.

The expression “rights” has been added to the 
scope of respect for employee diversity.

Additional 
statement

“Suppliers should protect employees’ rights and 
treat them with dignity and respect.”

Newly 
added

“Suppliers should guarantee the employees' right to work, 
rest, vacations, and holidays in accordance with global 

standards or local laws and regulations. Wages, 
including overtime, shall be paid in accordance with the 

employment contract signed with the employee.”

Newly 
added

“Suppliers should allow workers to bargain 
collectively without fear of retaliation.”

Newly 
added

― Major points modified ―
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Revision of the “Kyowa Kirin Group Supplier Code of Conduct”
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Compliance with Rules3 Suppliers should abide by social rules and act in good faith with high ethical standards.

We have added “customers’ requirements” to 
the compliance with laws and regulations.

Additional 
statement

“Suppliers should use fair business practices in the 
conduct of their business, including advertising in an 

accurate and truthful manner.”
Newly added

“Suppliers should disallow any work or   
transactions in positions that conflict with 

the interests of their company.”

Newly added

“When conducting any kind of animal experiment as 
a non-clinical study, suppliers should give due 

consideration to animal welfare.”
Newly added

“Suppliers should take action to prevent misconduct or develop a 
system to detect and respond to misconduct early. Suppliers should 

establish and maintain a reporting system that allows employees to raise 
concerns when the employees do not know what actions to be taken or 
sense something suspicious. Suppliers should not engage in retaliation, 
intimidation, or disadvantageous treatment against anyone who raises 

complaints, receives or is involved in the concerns

Additional 
statement

― Major points modified ―
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Revision of “Kyowa Kirin Group Supplier Code of Conduct”
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Respect for Human Rights4
Suppliers should respect the human rights and character of all internal and external
stakeholders.

The parties to be covered have been changed to
“human rights and character of all internal and external stakeholders” 

Modification

Given that we find various discrimination languages recently, the expression 
“all kinds of” was added to the objectives of discrimination 

“age, pregnancy, marital status” 

Additional 
statement

Identification and improvement of 
human rights issues in the supply chain

(Implementation of human rights due diligence.)
Newly added

Establishment of grievance mechanisms
(Construction of rights to remedy human rights violations

for workers in the supply chain.)
Newly added

Respect the rights of women, vulnerable populations, 
children, persons with disabilities, and social minorities.

Addition

Slave labor, wrongful use of young workers have been 
added to the prohibitions.

Addition

― Major points modified ―
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Revision of “Kyowa Kirin Group Supplier Code of Conduct”
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Environmental Preservation5

Suppliers should take proactive steps toward environmental preservation with the
awareness that efforts toward environmental problems are a common challenge for the
entire human race and an essential requirement for the activities and survival of the
company.

― Major points modified ―

“Supplier shall implement systems to prevent spills and releases of substances that 
have an adverse impact on the environment.”

Newly added

“Emissions with the potential to adversely impact human or environmental health 
shall be appropriately managed, controlled, and treated prior to release into the 

environment.”

Newly added

Amount of GHG emissionsAddition

“comply with all applicable environmental laws and regulations”Addition

Reducing water consumption 
and realization of a recycling-oriented society

Addition

Consideration for biodiversityAddition
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Commitment to Health and Productivity Management

38

The Kyowa Kirin Group is committed to Health and Productivity Management
with the primary goal of "realizing the enriched lives of our employees and people 
around them by reducing physical and mental health risks" with the aim of solving 
business problems and making a positive impact on society through these efforts.

To grasp the occupational safety and health 
conditions of suppliers by the questionnaire on the 

sustainable procurement.

To make efforts excitedly with colleagues to improve 
habits that are difficult to change on their own.

⚫ Taking an average of 16 or more vacation days per year.
⚫ Maintenance of the smoking rate of 5% or less.

⚫ Internal event aiming at increasing custom of physical exercise 
--- “participation rate in the Walking Campaign of 80%.” 
⚫ To notice the eating habit that directly connects to the health

--- “participation rate in dieting activity events of 80%”



Ensure a Thriving Global Environment for 

Future Generation
～Our commitment to the environment～
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Strengthen the supply chain through cooperation and collaboration with business partners

Kyowa Kirin will continuously create and deliver “life-changing value" by cooperating and
collaborating with business partners in all processes of value creation.

Our 
Approach

Value creation
in the process
of delivering
medicines to

patients

Value creation to
meet UMN

through R&D

Value creation in
products, quality
and distribution

Patient
Centricity

Cooperation and collaboration with you in terms of environment-related activities

Provide 

pharmaceuticals for

unmet medical needs

We are focused on developing
medicines for diseases where there is a
clear patient need for new options. We
make full use of multiple therapeutic
modalities, including biotechnology
such as antibody technology, and
beyond, building on our Kyowa Kirin
established strengths.

Retain the trust of society

We pursue world-class product quality
and operational excellence to grow our
business in ways which build long-term
trust with our stakeholders.

Address patient-centric 

healthcare needs

We will meet the needs of patients and
society by providing value across the entire
patient care pathway, delivering cutting-
edge science and technology, grounded in
our in-depth pharmaceutical knowledge and
expertise.

Our Vision toward 2030

Kyowa Kirin will realize the successful 
creation and delivery of life-changing value 
that ultimately makes people smile, as a 
Japan-based Global Specialty 
Pharmaceutical company built on the 
diverse team of experts with shared 
passion for innovation.

A thriving global environment for future generation
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Environmental Management Policy and Issues
~Reducing the Impact on the Environment~

⚫ Business development based on the “Kyowa Kirin Group Environment Policy”
⚫ Promotion of environmental preservation aiming at realization of the decarbonized society, which will be handed down to the 

next generations.
⚫ Cooperation with Kirin Holdings in conformity with the “Kirin Group Environmental Vision 2050.”

Overall picture of environmental activities

Climate Change Mitigation and 
Adaptation

Water Resources 
Management

⚫ Reduction of CO2 emission
⚫ Climate Change Risk Assessment and 

Response
⚫ Disclosure of information

Waste 
governance

Prevention of Environment
Accidents, Violation of 

Laws/Regulations

Biodiversity

Others

Enhancing corporate value by balancing “Creation of Social Value” and “Economic Sustainability”

Recognition of Climate Change Mitigation and Adaptation and Water Resources Management as core issues related to environment.

Ensure a Thriving Global Environment for Future Generations
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Climate change: Our commitment in reducing CO2 emission (Scope 1 and Scope 2) and the 
results

Promotion of CO2 reduction mainly by energy saving and expansion of 
renewable energy, including capital investment

A 55% reduction of CO2 emission (from 2019)

Promotion of energy conversion in addition to the expansion of 
energy saving and renewable energy.

100% of electricity consumed to be accounted for by renewable energy 
(achievement of the RE100).

Net zero CO2 emission in the entire value chain.

Endeavors

2030 target

2040 target

2050 target

⚫ Measures to counter the climate change which are compatible with the business 
characteristics

⚫ Reduction of CO2 emission: 
Energy saving plus expansion of renewable energy plus energy conversion

to be made by 2030

Endeavors to be made during 2030–2050

Changes in CO2 emission (Scopes 1 and 2) toward approaching targets

Percentages of CO2 emissions and the effects of CO2 emission reduction by introduction of 
renewable energy (total of all domestic and overseas production and research offices)

2019

Natural gas 

1%
Steam

1%

Kerosene

6%

City gas

26%

Electricity

66%

Others

1%
約53%削減
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Ensure a Thriving Global Environment for Future Generations
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Examples of our commitment in reduction of CO2 emission (of Scope 1 and Scope 2) 

⚫ A large-scale solar power generation plant of the PPA model: Operation started in 
March 2023

⚫ Acquisition of the “ZEB certification” of the new office (first in the Kyowa Kirin Group 
and the Kirin Group)

Ube Plant

Takasaki Plant
⚫ Construction completion of the Q-TOWER in December 2022

◼ Introduction of the state-of-the-art analytical equipment in 
Japan for biotechnology-related pharmaceuticals along with 
the automated and energy-saving facilities.

◼ Reduction of the burden on environment by adopting the 
PCaPC method.

Achievement of no CO2 included in all the electricity purchased 
(conformity with the RE100) in 2024

Ube Plant, Takasaki Plant, Fuji Office, 
Tokyo Research Park, Headquarters

Q-TOWER

Exterior view Laboratory Office area

Large-scale solar power generation plant 
of the PPA model

Ube Plant

New office building 
(the “SF” building)

Takasaki Plant

Ensure a Thriving Global Environment for Future Generations
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Our commitment in reduction of CO2 emission (Scope 3)

Kyowa Kirin's vision is to continuously create and deliver life-changing value, and to make people smile.
We have set "Reducing the Impact on the Environment" as one of the materialities to realize this vision, 
and based on our commitment to the environment, we are actively working to realize a decarbonized society in 
cooperation with all our stakeholders.

⚫ Mid-and long-term target setting

⚫ Identify emissions throughout the supply chain and develop 
measures to reduce emissions

◼ Briefings for suppliers; making requests for cooperation in our 
commitment.

◼ Development of reduction measures

⚫ Develop initial hypothesis and roadmap (initial draft) for 
reduction measures

Future actions

Category 1 Category 2 Other categories

Scope3 カテゴリー別排出量推移
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A thriving global environment for future generation

Scope 3 Emissions by Category
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